Columbia County Soil & Water Conservation District
1024 State Route 66, Ghent, NY 12075

Board of Director's Meeting Minutes

April 28, 2026 — 11:00 a.m.

In Attendance -

Members -

Thomas Jacque, Chairman

Hans Schweizer, Vice Chairman
William Yandik, Member

Donal Collins, Legislator

Matthew Pirrone, Grange Member
Ryan Skoda, Legislator

Staff -
Dylan Cipkowski, Executive Director

Michele Lindsay, Admin. Assistant/Secretary to the Board
Michaela Johnstone, Natural Resource Specialist

Guests -

None

1. Open Meeting Called to Order - by Thomas Jacque, Chairman at 11:13 a.m.

2. Approval of Minutes of March 17, 2026 Board Meeting - Matthew Pirrone made the
motion, seconded by William Yandik to approve the minutes as written and presented. All
in favor. Carried.

3. Old Business -

¢ CRF Round 8 Updates
No updates, still planning September start date for this project.




AEM Round 18 updates — The District successfully closed out AEM Base Program
Round 19.

Ag NPS Round 30 - Contractors have been secured for fence, laneway, stream
crossing, and spring development. The above-ground pipeline will be installed by District
staff. Waiting for drought conditions to begin construction.

CRF Round 9 Updates (Exhibit A) — For this cover crop project pertaining to eight
farms, four farms will be seeded using CaroVail Niverville’s drone. Cover crops will be
seeded in August and into September.

Ag NPS Round 31 update - CCSWCD successfully applied to this program, requesting
funding for rotational grazing infrastructure. Awards announced later this year.

2026 Municipal Assistance Program - 15 municipalities received one tree each,
funded by 2026 Part B funds. The trees were delivered to each site by Dylan and
Michaela over 10 days.

2026 Bare Root Tree and Shrub Sale - Another successful Bare Root Tree and Shrub
Sale has passed, selling over 3000 plants and earning $8,230. This season an “early
pick up day” was added and well-received; 30% of the orders were distributed during this
time.

4. New Business —

AEM Round 19 projects (Ex A) - List of AEM Round 19 Tier 4 projects at five farms
was proposed to the board, including systems: HUA Protection, Waste Storage and
Transfer, and Prescribed Rotational Grazing. Donal Collins made the motion, seconded
by Matthew Pirrone to approve the projects as presented. All in favor. Carried.

AEM Round 19 projects Resolution (Ex B) - Board resolution authorizing participation
by Columbia County Soil & Water in AEM Base Program — Round 19 — Donal Collins
made the motion to authorize participation as presented, seconded by Hans Schweizer.
All in favor. Carried

District Health Insurance policy updates (Ex C) - Following Board discussion at
March 17 meeting regarding increasing health insurance costs, Dylan and Michele
worked together, in an effort to reduce District costs, by updating three health insurance
policies currently held by the District. The following updates, which are effective April 1,
2026, were proposed:
o Addition of Employee Contribution to Health Insurance plans (144 —

Health Insurance) other than Individual coverage. Rates of contribution:

Double — 15% monthly

Employee + child — 15% monthly

Family — 20% monthly

o Health Insurance Buy-out (144a - Health Insurance Buy-out Policy) rate




increased to 27.5% of Individual annual premium.

o Addition of Health Insurance - (145 Health Insurance — Retirement)

Retirement option - Retiree with retirement date April 1, 2026 and after

will have the option of choosing a Medicare health plan, instead of District
offered health plan. District will cover 75% of Medicare plans up to the

equivalent cost of the health plan offered by the District.

Matthew Pirrone made the motion to adopt these changes, beginning April 1, 2026 as
presented, seconded by Hans Schweizer. All in favor. Carried

¢ Natural Resource Specialist report -

o No Till seeder rentals have begun and are off to a good start with 6 completed.
Manure spreader is getting some early action with 3 rentals to date.

o Michaela is working on an AEM prescribed grazing project for an area farm.

Michaela has been busy with soil samples at a couple farms farm.

o 2026 Local Cover Crop Program funding requests amount to $41,427 in total (Ex
D)

O

¢ AEM Specialist position - An interview has been scheduled for the candidate for the
AEM Specialist position. Board members were invited to participate.

William Yandik left the meeting at 12:00 p.m.

6. Approval of Treasurer’'s Report - Matthew Pirrone made the motion to approve as
presented, seconded Donal Collins. All in favor. Carried.

7. Approval of Expenses and Payroll - Matthew Pirrone made the motion to approve as
presented, seconded by Donal Collins. All in favor. Carried.

8. Next Board Meeting - May 19 @ 11:00 a.m.

9. Adjournment of Open meeting - Hans Schweizer made the motion to adjourn, seconded
by Matthew Pirrone at 12:06p.m.

Michele Lindsay
Admin. Assistant & Secretary/Treasurer to the Board Date



