Columbia County Soil & Water Conservation District
1024 State Route 66, Ghent, NY 12075

Board of Director's Meeting Minutes

February 19, 2026 — 11:00 a.m.

In Attendance -

Members -

Hans Schweizer, Vice Chairman

Donal Collins, Legislator

Matthew Pirrone, Grange Member

Ryan Skoda, Legislator

Staff -

Dylan Cipkowski, Executive Director

Michele Lindsay, Admin. Assistant/Secretary to the Board
Michaela Johnstone, Natural Resource Specialist

Guests -

none

1. Open Meeting Called to Order - by Hans Schweizer, Vice Chairman at 11:16 a.m.

2. Approval of Minutes of January 29, 2026 Board Meeting - Matthew Pirrone made the
motion, seconded by Donal Collins to approve the minutes as written and presented. All in
favor. Carried.

3. Old Business -

e CRF Round 8 - project update -
No new updates with farm still waiting for estimates and engineering plans.

e Ag NPS Round 30 — An additional contractor has been given the bid package for the
Dog Wood Farm project; estimate from contractor expected soon.




e 2026 Municipal Assistance Program - Dylan has received a few applications to date
for Earth Day Tree Program offered to Columbia County municipalities. Deadline to
apply is March 10, 2026.

¢ CRF Round 9 Updates — No discussion.

4. New Business -

Natural Resource Specialist report —

Michaela has been busy with Soil Group Worksheets, completing 225 parcels since the
start of season. The Town of Stuyvesant and Town of Copake are each conducting tax
reassessments for their towns, which is generating many requests for worksheets.

o District Health Insurance (Exhibit A) — Discussion regarding updating existing Health
Insurance Buy-out Policy available to staff members, changing buy-out amount to
27.5%. Matthew Pirrone made the motion to pursue further research to present to Board
at next board meeting, seconded Donal Collins. All in favor. Carried.

e Board resolution authorizing participation by Columbia County Soil & Water in
Agricultural Nonpoint Source Abatement and Control Program - Round 31 (Exhibit
B) — Donal Collins made the motion to authorize participation as presented, seconded by
Matthew Pirrone. All in favor. Carried

5. Approval of Treasurer’'s Report — Matthew Pirrone made the motion to approve as
presented, seconded Donal Collins. All in favor. Carried.

6. Approval of Expenses and Payroll — Matthew Pirrone made the motion to approve as
presented, seconded by Ryan Skoda. All in favor. Carried.

7. Next Board Meeting — March17 @ 11:00 a.m.

9. Adjournment of Open meeting — Brian Chittenden made the motion to adjourn, seconded
by Matthew Pirrone at 11:54 a.m.

Michele Lindsay
Administrative Ass’t & Secretary/Treasurer to the Board Date



