Columbia County Soil & Water Conservation District
1024 State Route 66, Ghent, NY 12075

Board of Director's Meeting Minutes

January 29, 2026 — 11:00 a.m.

In Attendance -

Members -

Hans Schweizer, Vice Chairman

Donal Collins, Legislator

Matthew Pirrone, Grange Member

Ryan Skoda, Legislator

Staff -

Dylan Cipkowski, Executive Director

Michele Lindsay, Admin. Assistant/Secretary to the Board
Michaela Johnstone, Natural Resource Specialist

Guests -

none

1. Open Meeting Called to Order - by Han Schweizer, Vice Chairman at 11:22 a.m.

2. Approval of Minutes of December 11, 2025 Board Meeting — Matthew Pirrone made
the motion, seconded by Donal Collins to approve the minutes as written and presented.
All in favor. Carried.

3. Old Business -

e CRF Round 8 - project update -
No new updates with farm; project start pending estimates and engineering plans.

e Ag NPS Round 30 — To date only one estimate received for Dogwood Farm project;
fencer has been decided.




o AEM Base program Round 18 — All documents for closing out AEM Base program
Round 18 have been submitted and are pending review by NYS. District should receive
check in March.

4. New Business -

o Environmental Protection Fund (Exhibit A) — Environmental Protection Fund Budget
for 2026/2027, slight decrease for CRF, all other remain level or will see increase. Soll
and Water Districts funding increased by $650K to $18.65 million.

e Municipal Assistance Program (Exhibit B) — Part B funds of $6,000 for 2026 will be
used toward an Earth Day themed tree planting program open to Columbia County
municipalities. Deadline to apply for this program is March 8, 2026.

e Part C 2026 Budget (Exhibit C) — Dylan presented 2026 proposed Part C budget, to
the Board for review and approval. Donal Collins made the motion to approve as
presented, seconded by Brian Chittenden. All in favor. Carried

¢ AEM Base Round 19 — Michaela is completing a nutrient management plan for Hover
Farm, needed for potential Barnyard project. Budget for the project will need to be
presented to NY State by May 2026. Board members are in favor of pursuing this
project.

o Ag NPS Round 31 — Proposed Rotational Grazing system project presented to Board
for review. Board in favor of moving ahead with planning the project, preparing for Ag
NPS Round 31 application.

o Board resolution authorizing participation by Columbia County Soil & Water in
Agricultural Nonpoint Source Abatement and Control Program - Round 31 (Exhibit
D) — Donal Collins made the motion to authorize participation as presented, seconded by
Matthew Pirrone. All in favor. Carried

5. Approval of Treasurer’s Report — Donal Collins made the motion to approve as presented,
seconded Matthew Pirrone. All in favor. Carried.

6. Approval of Expenses and Payroll — Brian Chittenden made the motion to approve as
presented, seconded by Donal Collins. All in favor. Carried.

7. Next Board Meeting — February19 @ 11:00 a.m.




9. Adjournment of Open meeting — Brian Chittenden made the motion to adjourn, seconded
by Matthew Pirrone at 12:25 p.m.

Michele Lindsay
Administrative Ass’t & Secretary/Treasurer to the Board Date



