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Columbia County Soil & Water Conservation District 

1024 State Route 66, Ghent, NY 12075 
 

Board of Director’s Meeting Minutes 
 
 

June 23, 2026 – 11:00 a.m. 
  
 
 
In Attendance -  
 
 
Members - 
 
Thomas Jacque, Chairman 
Hans Schweizer, Vice Chairman 
William Yandik, Member 
Donal Collins, Legislator 
Matthew Pirrone, Grange Member 
Ryan Skoda, Legislator 
 
 
Staff - 
 
Dylan Cipkowski, Executive Director    
Michele Lindsay, Admin. Assistant/Secretary to the Board 
Shenequa Perry, AEM Program Specialist 
Michaela Northrop, Natural Resource Specialist 
 
 
Guests - 
 
None 
 

1. Open Meeting Called to Order - by Thomas Jacque, Chairman at 11:14 a.m.  
 

 
2. Approval of Minutes of May 19, 2026 Board Meeting – Donal Collins made the motion, 

seconded by Hans Schweizer to approve the minutes as written and presented. All in 
favor.  Carried. 
 

3. Old Business -   
 

• AEM Round 19 – Project at local farm featuring a wood chip barnyard is first for 
CCSWCD and for Ag & Markets. A field trip to include representatives of Ag & Markets, 
CCSWCD, Board Directors and interested farmers to view a farm in Delhi with an active 
wood chip barnyard is being discussed and planned. Looking at dates in July or August 
that will accommodate majority of interested parties and farm itself. 
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• Ag NPS Round 30 – Project will begin in July. Preliminary work on a farm pond was 
done in May using Part C funding, in preparation for larger project. 
 
 

• Ag NPS Round 31 –The District submitted a rotational grazing project proposal for a 
farm in Chatham. Two awards to be announced in August. 
 

 

• 2025 Municipal Assistance Program funded-project – 
o Pending DEC permit, 2025 European Water Chestnut removal project at Town of 

Canaan park pond was put on hold, with deadline for completion extended to Sept 
2026. Removal is now planned to start today. 

 
 

• Equipment Rental Partnership – No-till seeder is currently on loan to Greene Co SWCD, 
who is organizing the rentals and deliveries to Greene Co farms. Alex from Greene Co 
SWCD will return the machine to CCSWCD on June 29. 

  
 

4. New Business -  
 

 

• AEM Program Specialist -  
Our new AEM Program Specialist, Shenequa Perry, was introduced. Having filled the 
position on June 8. Shenequa is already working on her first project, which is a rotational 
grazing project at a local cattle farm. This project includes fencing, irrigation and possible 
stream bank stabilization to address resource concerns & management challenges. 
 
 

• Natural Resource Specialist - 
 

• 2026 Part C Cover crop farms list presented. Applications to be reviewed following July 
1 deadline. 

•  
 

• No Till seeder rentals continue; Manure spreader rentals have been steady 
 

• Michaela is working on Nutrient Management Plan at farm in Ghent, and has collected 
48 soil sample and 2 manure samples. Waiting for lab results. 
 
 
 

• Education Program Coordinator’s report -  
 

o Eagle Scout - built bird blind on Mud Creek trail is now complete. 

o Researching an update for the Hudson River exhibit space in lower level, 

converting to an educational space centered on school age children. 
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6.   Approval of Treasurer’s Report – Hans Schweizer made the motion to approve as    
presented, seconded Matthew Pirrone.  All in favor.  Carried. 
 
 
7.  Approval of Expenses and Payroll – Ryan Skoda made the motion to approve as 
presented, seconded by Matthew Pirrone.  All in favor.  Carried. 
   
 
8.   Next Board Meeting – Board agreed on September date TBD 
 
 
9.  Adjournment of Open meeting – Matthew Pirrone made the motion to adjourn, seconded 
by Hans Schweizer at 12:02p.m. 
 
 
____________________________________                            _________________________ 
 
                             Michele Lindsay 
Admin. Assistant & Secretary/Treasurer to the Board                                  Date      


