Columbia County Soil & Water Conservation District
1024 State Route 66, Ghent, NY 12075

Board of Director's Meeting Minutes

April 28, 2026 — 11:00 a.m.

In Attendance -

Members -

Hans Schweizer, Vice Chairman
William Yandik, Member

Donal Collins, Legislator

Matthew Pirrone, Grange Member
Ryan Skoda, Legislator

Staff -

Dylan Cipkowski, Executive Director

Michele Lindsay, Admin. Assistant/Secretary to the Board
Michaela Johnstone, Natural Resource Specialist
Leanna O’Grady, Education Co-Ordinator

Guests -

James Unser — USDA, NRCS - District Conservationist

1. Open Meeting Called to Order - by Hans Schweizer, Vice Chairman at 11:08 a.m.

2. Approval of Minutes of February 19, 2026 Board Meeting - Matthew Pirrone made the
motion, seconded by Ryan Skoda to approve the minutes as written and presented. All in
favor. Carried.

3. James Unser - USDA, NRCS report —

o Jimis now covering 10 counties with 4 planners and 1 Admin. No hiring planned.
o CSP payments are up-to-date
o 1 File /1 Farmer program not working well for farmers who do not use computers.



4. Old Business -

CRF Round 8 Updates

CRF Round 8 project is planning to break ground in Sept 2026. The District needs final
procurement documentation and final engineering plans from the farm before project
begins.

Ag NPS Round 30 — No new update on the project.

CRF _Round 9 Updates (Exhibit A) — District has been awarded $617,640 from the
Climate Resilient Farming Program Round 9 to work with eight farms to implement multi
species cover crop for four years.

2026 Municipal Assistance Program— 15 municipalities applied for the 2026 Municipal
Assistance Program. CCSWCD will deliver one tree to each of the applicants in the
program. Donal Collins made a motion to approve payment to Maple Lane Nursery,
seconded by Matthew Pirrone. All in favor. - Carried

Pole Barn — Upon review of proposed site for a pole barn, it was decided that the Ghent
USDA service center is unsuitable because of setbacks. A Columbia County owned lot
on Route 66 down the road from CCSWCD was presented by the County Engineer as a
potential alternative. The District and board will continue to develop this site possibility
and funding opportunities for the new building.

5. New Business —

Education Co-Ordinator report —

o Leanna has been keeping busy with snowshoe programs given the snowy
conditions this winter.

o She has, also, been involved with DEC Winter Raptor survey and the Great
Backyard Bird count.

o Leanna was one of the presenters at the 2026 WQS Educator’s Forum this year.

Natural Resource Specialist report —

o Tax season has drawn to a close with the March 1 deadline and so the requests
for Soil Group Worksheets have come to a halt. Michaela, completed 250 parcels
since the start of season.

o Michaela is working on an Ag Non-Point - Round 31 grant for an area farm.

o Equipment Rental Program is beginning with 5 reservations for April.

o Michaela attended the WQS in Rochester in March.

Local Cover Crop Program (Exhibit B) —

The board suggested no changes to the presented draft application for the District's
2026 Local Cover Crop Program. This application is ready for distribution with updated
(increased) rates for single and multi-species compared to the 2025 program, in line with
2026 SWCC Soil Health Flat Rates. Funding capped at $3,200 per farm.




o District Health Insurance Following a discussion regarding increasing health
insurance costs, Dylan and Michele will update a number of health insurance policies
held by the District to present to the board at the April 2026 meeting.

6. Approval of Treasurer's Report — Matthew Pirrone made the motion to approve as
presented, seconded Donal Collins. All in favor. Carried.

7. Approval of Expenses and Payroll — Matthew Pirrone made the motion to approve as
presented, seconded by William Yandik. All in favor. Carried.

8. Next Board Meeting — April 28 @ 11:00 a.m.

9. Adjournment of Open meeting — Hans Schweizer made the motion to adjourn, seconded
by Matthew Pirrone at 11:57 a.m.

Michele Lindsay
Admin. Assistant & Secretary/Treasurer to the Board Date



