Columbia County Soil & Water Conservation District
1024 State Route 66, Ghent, NY 12075

Board of Director's Meeting Minutes

May 19, 2026 — 11:00 a.m.

In Attendance -

Members -

Thomas Jacque, Chairman

Hans Schweizer, Vice Chairman
William Yandik, Member

Donal Collins, Legislator

Matthew Pirrone, Grange Member

Staff -

Dylan Cipkowski, Executive Director

Michele Lindsay, Admin. Assistant/Secretary to the Board
Leanna O’Grady, Education Program Coordinator
Michaela Johnstone, Natural Resource Specialist

Guests -

None

1. Open Meeting Called to Order - by Thomas Jacque, Chairman at 11:07 a.m.

2. Approval of Minutes of April 28, 2026 Board Meeting — Donal Collins made the motion,
seconded by Thomas Jacque to approve the minutes as written and presented. All in
favor. Carried.

3. Old Business -

e Active District Contracts -
CRF Round 8 — no update
CRF Round 9 — no update
AEM Round 19 — no update




4. New Business - Scenic Hudson has contacted Dylan expressing an interest in exploring

funding opportunities with the District for future agricultural projects.

William Yandik joined the meeting at 11:12 a.m.

o Equipment Rental Partnership - Greene Co. SWCD has inquired about partnering with

Columbia Co SWCD to offer rental equipment to Greene Co farms. Dylan will research
necessary insurance coverage and lease contract.

e Ag NPS Round 30 - Board approval requested for $4900 in Part C funding to enlarge

pond on farm, that will be the reservoir for a AQNPS R30 water system. Hans Schweizer
made the motion, seconded by William Yandik to approve the projects as presented. All
in favor. Carried.

¢ Education Program Coordinator -

Eagle Scout - built bird blind on Mud Creek trail nears completion.
Leanna has been involved with glass eel monitoring at Hannacroix Creek
Volunteered in Regional Envirothon, Hudson A team took first place

Upcoming plans for Drop-in Hudson fishing program and summer camps

¢ Natural Resource Specialist report -

O

Cover crop applications have slowed down

No Till seeder rentals continue, but have slowed. Manure spreader rentals have
been steady

Michaela is waiting for fencing estimate for AEM prescribed grazing project on an
area farm.

Soil sampling at two farms continues.

o AEM Specialist position - Board approval to hire Shenequa Perry as AEM Specialist,

starting June 8, 2026 - Hans Schweizer made the motion to hire candidate, seconded by
Donal Collins. All in favor. Carried.

Approval of Treasurer’'s Report - Wiliam Yandik made the motion to approve as




presented, seconded Matthew Pirrone. All in favor. Carried.

7. Approval of Expenses and Payroll - Matthew Pirrone made the motion to approve as
presented, seconded by Donal Collins. All in favor. Carried.

8. Next Board Meeting - June 23 @ 11:00 a.m.

9. Adjournment of Open meeting - William Yandik made the motion to adjourn, seconded by
Donal Collins at 12:06p.m.

Michele Lindsay
Admin. Assistant & Secretary/Treasurer to the Board Date



