AGENDA

Columbia County Soil & Water Conservation District
Board of Directors’ Meeting
Dec. 11 2025 — 11:00 a.m.
Meeting Called to Order
Approval of the Board Meeting Minutes

e Approving November Meeting Minutes, amending October 23 Meeting
Minutes

Guests:
e none

Old Business:

CRF Round 8 Updates
Ag NPS Round 30

AEM Base Program R18
Part C grazing project

New Business:

e Educational Program Coordinator updates

County Appropriations
e AEM Strategic Plan (motion to approve)

e Board Election of Officers- re-appoint all officers for 2026 - (motion to approve):

o Chairman — Thomas Jacque
o Vice Chairman — Hans Schweizer
o Treasurer — William Yandik

e Board Motion to re-appoint Michele Lindsay as Secretary/Treasurer to the Board

of Directors for 2026 - (motion to approve)

e Approval of 2025 Board of Directors Annual Audit of Monthly Financial Records -

(motion to approve)

e Reaffirm and approve District’'s banking information:




o Official bank — The Bank of Greene County

o Current and new account signers —
= Current signers: Thomas Jacque, William Yandik, Michele Lindsay
= New signer: Dylan Cipkowski
= New/Update Signature Cards

o New bank accounts

e Review operating procedures

e Reaffirm District information:

Official newspaper — Register Star

Mileage rate - $0.70 / mile

Availability period of accounting — cash basis

Meeting schedule — 3™ Thursday of months, 10 meetings annually
Contact information for Board of Directors
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Approval of Treasurer’s Report
Approval to Pay Bills

Next regular Board Meeting
Executive session

Meeting Adjourned



