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Columbia County Soil & Water Conservation District
1024 State Route 66, Ghent, NY 12075

Board of Director's Meeting Minutes

December 11, 2025 — 11:00 a.m.

in Attendance -

Members -

Thomas Jacque, Chairman

Hans Schweizer, Vice Chairman
Donal Collins, Legislator

Matthew Pirrone, Grange Member
William Yandik, Treasurer

Brian Chittenden, Member

Staff -
Dylan Cipkowski, Executive Director

Michele Lindsay, Admin. Assistant/Secretary to the Board
Leanna O'Grady — Education Co-Ordinator

Guests -

none

1. Open Meeting Called to Order - by Thomas Jacque, Chairman at 11:10 a.m.

2. Approval of Minutes of Novemoer 20, 2025 Board Mesting — Matthew Pirrone made
the motion, seconded by Hans Schweizer to approve the minutes as written and
presented. All in favor. Carried.

Approval of Amecnded Minutes of October 23, 2025 Board Meeting, page 3 correcting
“Hans Schwartz” to “Hans Schweizer” in last paragraph, and replacing “brush hog” with
“trailer” in third paragraph — Hans Schweizer made the motion, seconded by William
Yandik to approve these amended minutes as written and presented. All in favor. Carried.
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Old Business -

CRF Round 8 - project update -
Dylan regularly checks for updates with farm; project start pending estimates and
engineering plans.

Ag NPS Round 30 updates — Scenic Hudson would like to reimburse farm for their cost
share contribution to the project. These Scenic Hudson funds would be paid to the
District following the farm making their complete cash contribution toward project, with
the District then passing the funds along to Dogwood Farm. The board had no objections
to this partnership. Donal Collins will research a contract template for use in this
process.

AEM Base program Round 18 — These cover crop projects have been wrapped up for
2025 and funds have been paid to the participating farms.

Approval to fund Part C grazing project cost overrun — Watering system is complete
at Molinski farm, where CCSWCD provided funding for materials. Original CCSWCD
contribution approved by BOD for this project was $6,500. The project came in at $612
over budget. Donal Collins made the motion, seconded by Matthew Pirrone to approve
payment of $7,112.00 to Molinski Farm as presented. Al in favor. Carried.

4. MNew Business -

Education Prograim Coordinator, Leanna O’'CGrady’s report (Exhibit A)-

o Leanna presented her end of year wrap — up outlining programs for 2025,
including 302 programs in area schools, libraries, summer camps and at Mud
Creek ELC.

o She participated in both Regional and NYS Envirothon and other Conservation
based educational programs and surveys in Columbia County with partner
agencies.

o Full outline of events, programs and activities is provided.

County appiopriations - Columbia County’s 2026 budget was passed, which included
an increase for CCSWCD from 2025 level. District appropriations for 2026 have been
approved for $446,900 annually, $111,725 quarterly.

Board mioticii to adopt AEM Stirategic Plan (Exhibit B) - Dylan distributed the 5 yr
AEM Strategic plan to the Board prior to board meeting for review. After brief discussion
of this plan at meeting, Donal Collins made the motion to approve adopting the plan as
presented, seconded by William Yandik. All in favor. Carried
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« Board motion to re-appoint all District Board Officers for 2026 as foiiows:
Chairman — Thomas Jacque
Vice Chairman — Hans Schweizer
Treasurer — William Yandik
Donal Collins made the motion to re-appoint as stated, seconded by Matthew Pirrone.

All in favor. Cairied

o Board motion to re-appoint Michele Lindsay as Secretary/Treasurer to the Boar
of Directors for 2026 — Matthew Pirrone made the motion to approve as presented,
seconded by Brian Chittenden. All in favor. Carried

s Approval of 2025 Board of Directors Annual Audit of Monthly Financial Records -
Matthew Pirrone made the motion to approve as presented, seconded by Thomas
Jacque Chittenden. All in favor. Carried

s Reaffirm and approve District’'s banking information -
Official bank: The Bank of Greene County
Current signers: Thomas Jacque, William Yandik, Michele Lindsay
Mew signer: Dylan Cipkowski

¢« Revicwed operating procedures-
Dylan Cipkowski has been added as a signer on all bank account held at The Bank of
Green County. All invoices, vouchers and abstracts will be reviewed and approved by
Board. Expense items not budgeted for or over budget limits will be reviewed and pre-
approved by Board.

s Board resclution to add Dylan Cipkowski, Exccutive Director, as signer on all
District bank accounts held at The Bank of Greene County - Thomas Jacque made
the motion to approve as presented, seconded by Brian Chittenden. All in favor. Carried

s Reaffirm District information -
Official newspaper - Register Star
Mileage rate - $0.70 / mile
Availability period of accounting - cash basis
Meeting schedule - Third Thursday of month, 10 regular meetings annually

5. Approval of Treasurer's Report - Hans Schweizer made the motion to approve as
presented, seconded Matthew Pirrone. All in favor. Carried.
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6. Approval of Expenses and Payroll - Matthew Pirrone made the motion to approve as
presented, seconded by Donal Collins. Al in favor. Camied.

7. Maxt Board Mesting - January 29 @ 11:00 am.

= Executive Session - Thomas Jacque made the motion to enter Executive Session,
seconded by Hans Schweizer. Al in favor. Carried.

Michele Lindsay & Leanna O'Grady left the meeting at 11:40 a.m.

s Exocutive Sos s' n - Denal Colling made the motion to exit Executive Session,
seconded by Matthew Pirrone. Al in favor. Carried.

8. Exccutive Scssion — staff wage incigase - Board motion to award a wage increase of 4%,
effective January 2, 2026, to all staff members: Michele Lindsay, Leanna O'Grady, Michaela
Johnstone, and Dylan Cipkowski - Denal Collins made the motion to approve as presented,
seconded I‘v.dunew Pirrone. Al in favor. Carried.

9. Adjournment of Open meeting — Thomas Jacque made the motion to adjourn, seconded
by Donal Collins at 12:00 p.m.
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Michele Lin y’
Administrative Ass't & Secretary/Treasurer to the Board Date




