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Columbia County Soil & Water Conservation District
1024 State Route 66, Ghent, NY 12075

Board of Director's Meeting Minutes

November 20, 2025 — 11:00 a.m.

in Attendance -

Members -

Thomas Jacque, Chairman

Hans Schweizer, Vice Chairman
Donal Collins, Legislator

Matthew Pirrone, Grange Member
William Yandik, Treasurer

Brian Chittenden, Member

Staff -

Dylan Cipkowski, Executive Director

Michele Lindsay, Admin. Assistant/Secretary to the Board
Michaela Johnstone, Natural Resource Specialist

Guests -

none

1. Open Meeting Called to Order - by Thomas Jacque, Chairman at 11:10 a.m.
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2. Approval of Minutes of October 23, 2025 Board Meeting - Donal Collins made the
motion, seconded by William Yandik to approve the minutes as written and presented. All

in favor. Carried.

3. Old Business -

e CRF Round 8 - project update -
Nothing new to report, pending estimates needed to start project.

» Ag NPS Round 30 updates - One of the contractors that received a bid package

expressed interest in placing bid for laneway, watering system and fencing
Farm. This project will start in 2026.
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AEM Base program Round 18 - On track to close out this grant project, which for 2025
included cover crops on nine farms.

ARPA - Municipal Assistance program is closed out; District has received the check for
$10,000 from Columbia County for these projects.

Pole barn -
Donal Collins stated that County Engineer, Ray Jurkowski, will be contacting Dylan soon
regarding decision for proposed construction of pole barn.

4. New Business -

Natural Resource Specialist, Michaela Johnstone’s report -
o Trench is in for watering system at Brian Molinski's farm.
o Installation of summer line needed to complete watering system at Grimaldi's
farm.
o Cover crops - almost all complete, coming in under budget for Part C
o CCSWCD will work with Wil-Roc to assist with new application for stream permit
from DEC for property on Klein Kill Creek, per NYS's request.

CRF Round 9 - Dylan submitted cover crop application for $576k of cover crop funding
to include 8 farms spanning a 4-year period. He, also, will email a copy of the application
to board members to review. Should receive word on awards by March 2026.

AEM Strategic Plan (Exhibit A) - Dylan presented the 5 yr AEM Strategic plan excerpts
to the board for review, highlighting The Middle Hudson River Watershed divided into
four categories of farms with their unique conservation opportunities for District support.
Board was in favor of the plan as outlined.

Bank account signer -

Board motion to add Dylan Cipkowski, Executive Director, as signer on all District
bank accounts held at The Bank of Greene County - Donal Collins made the motion
to approve as presented, seconded by Hans Schweizer. All in favor. Carried

District Operational and Program finances —

Since all budgets for operational and project expenses are approved by Board in
advance, and all bills and abstracts are reviewed by Board at each meeting, the
Board authorizes Dylan Cipkowski to sign checks executing payment for these
expenses within approved budget, as needed. - Donal Collins made the motion to
approve as presented, seconded by Hans Schweizer. All in favor. Carried.
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5. Approval of Treasurer's Report - Matthew Pirrone made the motion to approve as
presented, seconded by Hans Schweizer. All in favor. Carried.

6. Approval of Expenses and Payroll - Donal Collins made the motion to approve as
presented, seconded by Brian Chittenden. All in favor. Caried.

7. Next Board Meeting - December 11 @ 11:00 a.m.

8. Adjournment of Open meeting - Matthew Pirrone made the motion to adjourn, seconded
by William Yandik at 12:00 p.m.
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Michele Lln say
Administrative Ass't & Secretary/Treasurer to the Board Date
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